WHEN THAT ISSUE
HITS...

BE READY FORIT,
RESPOND TO IT &
RUN WITH IT

Kate Bradstreet Communications
IABC - 10 March 2016




We are dll responsible for
protecting the reputation
of our organisations




Brendan McDonald ers - Feb 16

Why hqs mqnqging Fight for #BabyAsha in Australla Governmentwontbudge
issues become so t:itS K!L;”;Tfi'\’\; ;Sla (@newscomauHQ
difficult?

¢ Increasingly hard
to get ahead of
the story

q-ww
carin
ﬁ)f‘ I‘efug
S nor 3

Ao \ ’I\k‘ e fO’\T th\‘ﬁfw
beart/ C\Ose

border‘s
\ ELT JH(

REFUGEES _ We need to

open
.hea\"‘\‘c

K

)

) 3 . *» > A
S ¢ Heightened a4 s8R Y Sl
/ L S = y WAL :
Protesiars ouiside Brisbana’s Lady Cianto Children's Hospital support medicai stalf who refuse to discharge asylum
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¢ Real-time -

1 1 RAC QLD (@iracald - Feb 20
@ Im med lOTe = Word is mum of #baby asha has been denied phones calls for last few hours
* as DIBP prepare to move them. But DIBP says nothing has changed
responses are

expected

Viktoria Vibhakar (ViktonaVibhaka - 12h
Where is DIBP hiding Baby Asha? Her support people don't know where she is
& unable to speak w/ parents. #LeiThemsStay #auspol #Nauru




The landscape has Kite - QupApSIREEL/
changed. What does this W
mean for us?

Complex and fast
paced operating
environment

Engagement Blurred line between
must be genuine politics and policy

We used to have time to Enhanced public
prepare our response scrutiny




We are operating In
risk averse

environments
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Independent audit of public service finds APS
is burdened by red tape and risk averse culture

[ Nowemosr 6 2015
*' | Henry Belot
P Foliow )

» More public service news
» Alarge part of the APS has all but disappeared
» The big ideas proposed by Foreign Affairs staff

Excessive and outdated regulation will continue to burden the

Australian public service unless department secretaries address a risk
A2 putaeren
averse culture.

Summer May Finlay o OnTopicAus - 18 Sep 2015
Sarina Fisher. Public service is so risk adverse & not enough guestioning
when someone like a Minister gives direction. #ptp2015
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What is a Corporate risk registers rarely
? identify what is likely to be a
public issue

¢ Public issues recelve little
consideration in planning
processes

¢ A public issue has the abillity to
Impact your organisation’s
reputation, credibllity,
relationships and day to day

An embarrassing blunder in the Australian Taxation Office’s tender process derailed a vital O e rO '|'I O n S
$9 million national printing and distribution contract, internal ATO documents reveal.



What makes a
“public issue”?

What we need to consider

Who knows about
this issue?

How will this affect
the public?

How many people
may be impacted?

What is the potential
associated cost?

What impact could
it have on the
reputation of the
agency?

What implications
could this have for
the Government/
Minister?

What other issues
should be
considered?

What could be the
front page headline
In tomorrow's paper?

Does this need to
be escalated — to
who?

What stakeholders
need to be engaged
and when?

A difficult meeting with a stakeholder

Breakdown in negotiations with
stakeholders

A website or system going down

Increasing demand on a call centre,
leading to long wait times

A privacy breach
Data quality or integrity issues

Policy development that will affect a
large part of the community

FOI requests, particularly from media
outlets or politicians



Managing an issue
before it becomes
a

Labor threatens Senate inquiry into Australian
Defence Force's use of antimalarial drug
mefloquine
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Before we get ahead of
the story... we need to
know what the story
could be




Changing our
mindset

Hot issues briefings Enables stakeholders
and training for all staff to be identified
on public issues early

Forecasting widens the
range of options

We get
agency
engagement
on the issue

Issues are identified
more completely
and reliably



know them well

What is the Issue?
Who are the Actors?

What are the
actors’ Interests?

In what Arena do
the actors meet?

....and S
D

What Information moves
the issue in this arena?

What Assets do the actors
need to prevail in this arena?
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Understanding risk
from opportunity




You can’t control what
makes a good story




- a story with all the
elements

NEWS [P3)
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Rockfishing and lifejackets: ...
why don't they mix?

LIAN.COM.AU L

THE HEART OF

WALL STREET JOURNAL

PICKLING
OVER
PRODUCTIVITY

The craft food movement

= is a drag on the economy
¢ BUSINESSREVIEW {P19]

USTRALIAN %

THE NATION

COMMENTARY

‘We expect
politicians to lie
because we are so
accustomed fo it’
GRAHAM RICHARDSOMN {P12}

DRUG TSAR'S TASKFORCE CONSIDERED — AND REIECTED — PROPOSAL TO DECRIMINALISE CRYSTAL METH

Ice a crisis ‘for all to tackle’

EXCLUSIVE

DAN BOX
MATIONAL CRIME REPORTER

Communities across  Austalia
“need to owm the problem™ of
mchkling, ice and the common-
wealth must belp them do it, sys
e head of the Primse hinister's
tkforce tocommbat the dnag.

In his fist major mbervies
Eeefiome irg the taskioroe’s
interirn report to Targ Abbott this

month, ormer Yictorna Paolice
chiel commissoner Ken Lay sid
that halting, the sdrance of crys-
@l methamphetamine required
more than locking up dealers o
sendirg addictsto rehahilitation.
“The simple arswer is TLet's
build more ik and BomeE
e police on it or prowide
1D mocipe pebbs beds™, Br Lay
bkl The Austradfian. “It's far mors
than rhat. It's a comples
drug with a complex sohstion. The
bardlire schation I don’t think is
going todoie™

The askioros was estahblished
im April, Mr Abbott sawing at the
time that “as a citiven and as a
parent I am appalled at what i
bappening on our streets and in
ourhomes™,

The use of ioe among dnag
users has more than doubled in
recent pears A bout 200000 Aus-
traliams are thought to have tried
the dnag in the past 12 monithe

Mare than 60 per cent of the
courdry’s most powerfol orgee
mised crime groups are imrobed
in the tradew hile frontline emer-

gency services acroes e nation
are Teporting soaring, levels of
vickence and pey chosis associated
with ice wuse “The communite
nesds to understand J.'l't hoer
dangerous this drug is” Mr Lay
said. “The experts, theaddicts, the
fmn'lﬂLlIL'u'bmtmbu.r.ga.dn.l.g
like no other

Texdary marks the end of a oo
smaltation pericd that has iow cbred
the Maticnal I ce Taskforos receh-
J.n-g,lh:ut]..mn.i:nnmnns,'lmt-
ing seven towns across
Astralis and holding & raamber of

roundiables with police, bealth
and otherecperts.

In o messare of how broadly
the taskforce has been prepared to
castits net in purstit of a solution,
hr Lay smid he had oorsidensd
decrirnimalising o=

But only about 5 per cent of
mubonissions to the e
in v ool decrimiralisation and

“any strategy nesds tobe sapport-

ed by the broader commnryis~.
“Would decrimimalisation be
Imsmpecinot,” he sid.
“Is it right that the government

allows people o havre access toa
dnag like ice when we know the
hiarm it coveesT Probably not.

“Irstinctively, it stems the
wrongstrategy.”

Follmwring, the corsultation
period, Mr Loy said a nurnber of
ey themes had emerged, inchad-
ing the nesd to sypport il of
addicts and to support commu -
tiem dealingwith the =fects oflice.

“1 think they need to owm the

probilern {but) they can't do it by
tb:mdﬂn"b[rla}md

Individual towrs were best

placed to determine what they
provision mmd other services, as
well & how different sgencies
couldwork bogether, he mid
Mr Lay said simpl providing
rehabilitation  heds  for  every
oddict was “almost imopossible
across Ausitalin™ but some local
commeanities had foured woays o
support thoes coming off the drug,
wiivile Irring at homme.
Mir Loy saicd coundlls reeseded bo
corsider isues such & poverty
Comtisued on Fage 2

ALP Left
in bid to
empower
unions

LEGAL
AFFAIRS
The
partnership
BLICVEY:
Part 11
{p26-28}

EXCLUSIVE

THOYT BRAMSTOMN
HSEMIOR WEITER

Trade union power orer Labor
policymaking  ond  condidate
selection would be m=dically
enhanced and entrenched under
a proposl put forward by the
Lefi factionm bo e pary"s nakion-
al rales commitie e for consider-
ationat the matioral corderence.

Far the first time anions



When the news is
bad
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Know what the

players are saying

Stakeholder engagement mapping

, Have they . Who is . How
Level of risk Primary . Who is . .
: been talking on the . prominent is The best way
Name Synopsis or . contact for . covering the
. previously issue? the coverage? to engage
opportunity engaged? engagement story?

Border Force to check people's visas on Melbourne's
streets this weekend

Sy o 23 Borreil, st

il Like Page

INEIDl The Age - theage.com.au @
\GL et i R

Well, that went well: A plan to bring Border Force trocps to Melbcurne
streets this weekend has been cancelled after protesters stormed the CBD.

Viva la causa! @70tofinoman - 28 Aug 2015
UPDATE: This weekend's Operation Fortitude cancelled, as protesters
take to the streets of #Melbourne. #BorderfForce

Border Force: Operation Fortitude cancelled as
protesters take to Melbourne's CBD streets

The controversial Border Force visa cheds across Melbourne's CBD won't
happen sfter mass ridicule and cutrage dersiled the plans.

PHOTO: Protesions ¢ Flingars Stre=t Stafion in kSeiooums % prosest against e Australlan Sorder Forcs chaing people’s Wisas on
Meloume's siiests. (Sepharie Samiar)

Australian Border Force {ABF) officers will
check people’s visas on the streets of
HEAGE COMAL Melbourne this weekend as part of a police
operation in the city's CBD, the Federal

RELATED $TORY: S0rd2r Force commissionsr 53ys operational
MENTS WONt D2 discussad oudicly

RELATED $TORY: Barder Force 1hausirial 30100 0ot o dlams for
35plum seeker D03t arrkal Duaon
Government has revealed.

@ J=cob Thomas and 5.3K others 582 Commenls 884 Shares e e e -
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Know where 10
focus your efforls

'Pressure’' led to altering of hospital data

July 4 2012
Peter Jean

The executive at the centre of the Canberra Hospital data doctoring
scandal has apologised for her actions but said she altered hundreds
of emergency department records because of the pressure she and her
colleagues were facing.

In a statement to Auditor-General Maxine Cooper, the woman said
she accepted "'full responsibility for all the data alterations'' and had
acted ""foolishly and stupidly'' to protect herself and the staff she
worked with.

Adhverfisement

""The environment in the executive at Canberra Hospital has
increasingly become one where I felt fearful for myself and for other
people that I work with,'' she wrote. HuffPost Australia

Reports by the Auditor-General and PricewaterhouseCoopers show
Malcolm Turnbull Was

that about 11,700 changes were made to emergency department Berated Over Free ... ©

records between 2009 and April last year and it was likely that more
thanone persenwasdnvelvedis-anod-i d%:20lke%20t0 %20k, . |




Know where to Public Issues Planning Matrix -
focus your Canberra Hospital data debacle

High Medium Low

® |ack of confidence from > M ¢ fails t ” ®  Patients choose other
patients chzrr]waggeesmen alls to make avenues for care

Reputation remains
damaged impacting on the
hospital’s operating viability

Heightened scrutiny of ED

waiting times Employees uncover further

issues and attempt to ‘cover
them’ up to keep hospital
care under the radar

High

Media run a concerted
campaign following re-
occurring issues

® Employees operate in an ®  Unions call for actiononED @

environment they feel ‘fearful waiting times not be linked

- and isolated’ to funding arrangements

=

O Employees seek other Employees adopt non-

@ employment opportunities acceptable practices

= because they believe they
Opposition calls for a Royal can get away with it, or
Commission think it's acceptable

Low



¢+ Government agencies are never quick
The need for speed to rosoond.
ATO apologises for online tax glitches ¢ The importance of having a seat at the
| o executive table cannot be understated
' ¢ Planning means the potential handling
| of issues is agreed before the issue hifs

FRANK CHUNG, naws.com.au

YOU had one job, ATO.

It seems an entire year hasn’t been enough for the Australian Taxation Office to
prepare its online systems, which appear to have collapsed under the weight of
waffic, leaving users unable to lodge their tax renums.

Many users who have been unable to access MyTax and MyGov since Wednesday
turned to social media to express their frustration.

As of 10.30 AEST Thursday, both systems were experiencing difficuldes, although a
Iink to download the 2015 eTax program has now been updated after confusion
yesterday.

v 7. 2015 - Brisbane QLD Australis
J LY oriscane ~Uusoralia

! - = = L

= Joanne Hadnutt = Australian Taxation Office @

Dear Australian Taxation Office

All through vour posts are people asking for better communication from you in
regards to the ongoing issues you are having with your online system and
how leng will t be before it is up and running.

“ou have not responded or commented to these guestions in over 20 hours.
Thi= enly makes it more frustrating as we dont know whether to come back
each day or leave for a week etc.. You say vou are committed to providing us
with accurate, consistent and clear information but | am net 2eeing this.
PLEASE give us more information. VWhat is the expected timeframe for these
errors to be fixed.

And is it possible to get etax up and running. Many have asked this guestions
and you have not answered??

¥ Like | Comment & Share
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Be ready, be responsive
and be rapid in your
delivery




Questions?

KATE BRADSTREET (BA MStr Comm)
COMMUNICATIONS CONSULTANT

P» 0423 592 500
ENDKATE@KATEBRADSTREETCOMMUNICATIONS.COM.AU
WHKATEBRADSTREETCOMMUNICATIONS.COM.AU

CONSULT®CREATEDCONNECT




