
InTransition Episode 50 –Mandy Gyles 

 

David: Well, hello ladies and gentlemen and welcome once again to InTransition, the podcast 

that deals with the practice of content marketing in government. Today I speak to an old 

fƌieŶd, aŶd ǁe’ǀe ďeeŶ iŶ this ďusiŶess foƌ a loŶg tiŵe, aŶd it's goiŶg to ďe a ƌeallǇ 
interesting discussion because she has a fabulous background. Before we come to her, 

as we do each week we start with the definition of just precisely what content 

marketing is as it relates to the public sector. Content marketing is an evidence-based, 

measurable, repeatable, and strategic business process that relies on the creation, 

curation, and distribution of useful, relevant, and consistent content in order to engage 

and inform a specific audience in order to achieve a desired citizen or stakeholder 

outcome. 

 

 As I said, my guest today is Mandy Gyles who has a long career in the media. She has 

oǀeƌ 25 Ǉeaƌs’ eǆpeƌieŶĐe ǁoƌkiŶg iŶ a ƌaŶge of diffeƌeŶt plaĐes. She staƌted heƌ Đaƌeeƌ 
at the Australian Broadcasting Corporation as did I. Mandy moved into the role of 

communications officer in the agricultural industry and then worked for the Department 

of Ag as a public affairs officer for the Australia Centre for International Agriculture 

Research. Now Mandy has stopped working in-house aŶd she’s ǁoƌkiŶg as a ĐoŶsultaŶt 
for her own company. Her clients include the Capital Metro here in Canberra, SBS Radio, 

the International Crops Research Institute for semi-arid tropics, and the Australian 

Centre for International Agriculture Research. Mandy joins me now. Welcome to 

InTransition. 

 

Mandy: Thank you very much. 

 

David: I did just drop this on Mandy, everyone, as she was walking in we were going to have a 

Đhat, aŶd it's a ǀeƌǇ hot daǇ heƌe iŶ Austƌalia aŶd MaŶdǇ said, ͞Well, I thought Ǉou ǁeƌe 
goiŶg to ask ŵe to go doǁŶ to the puď ǁhiĐh is uŶdeƌŶeath ouƌ offiĐe to haǀe a ďeeƌ.͟ I 
said, ͞No-no-no, ǁe’ƌe goiŶg to go aŶd do a podĐast.͟ MaŶdǇ ǀeƌǇ gƌaĐiouslǇ aĐĐepted 
oƌ she didŶ’t haǀe ŵuĐh ĐhoiĐe aĐtuallǇ. I told heƌ that ǁe’ƌe goiŶg to do this ďeĐause 
MaŶdǇ’s got a lot to offeƌ. I ƌeallǇ ǁaŶt to talk to Ǉou, take Ǉou ďaĐk aĐtuallǇ fƌoŵ this 
transitioŶ. It’s the saŵe tƌaŶsitioŶ I ǁeŶt thƌough, is this ďeiŶg a ƌepoƌteƌ aŶd theŶ 
telling stories and then working for organizations and telling stories. 

 

 Let's go ďaĐk to that poiŶt ǁheƌe Ǉou thought to Ǉouƌself, okaǇ, I’ǀe doŶe ŵǇ tiŵe heƌe 
with the ABC. What was going through your head at the time as to why you wanted to 

move? 

 

Mandy: Well, I guess back then there was two reporters in Canberra for ABC Rural, and in 

Australia at the time around the rural reporters and different states, they only wanted 

so much out of Canberra. 

 

David: Right. 

 

Mandy: I ŵeaŶ it ǁas a gƌeat joď. It ǁas a gƌeat joď aŶd lots of people said, ͞You shouldŶ’t 
leaǀe.͟ It ƌeallǇ ǁas the ďest joď aƌouŶd ďeiŶg ƌuƌal foƌ the ABC, so that ǁas pƌettǇ haƌd 
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to leave. I just thought I could expand and achieve more getting out the ABC. Whether 

or not that was a good decision, I don't know. 

 

David: What did you like about being a reporter? 

 

Mandy: Well, I think the thing I liked about being a reporter was actually getting out on the road 

and actually meeting real people in their environment. That was the beauty of being a 

rural reporter in the regions particularly. The good thing, and so being out at Parliament 

House pƌoďaďlǇ at the tiŵe ǁasŶ’t the thiŶg I loǀed, ďut I’ǀe gƌoǁŶ to ďe iŶteƌested now 

iŶ politiĐs, so I’ŵ Ƌuite happǇ to ǁoƌk out theƌe. It ǁas aĐtuallǇ ďeiŶg out iŶ the ƌegioŶs, 
and the good thing about Canberra is you actually have got a farming region just down 

the road. Sarina Locke who took over the job eventually in my role, she made a great gig 

of that joď aŶd she did a ďƌilliaŶt joď. UŶfoƌtuŶatelǇ theǇ’ǀe just fiŶished off that, that 
positioŶ doesŶ’t eǆist aŶǇŵoƌe. 
 

David: What makes a good reporter? 

 

Mandy: Well, I guess the first thing is getting onto news that other people haǀeŶ’t told. It's 
gƌaďďiŶg people’s iŶteƌests ǁith soŵethiŶg that's ŶeǁsǁoƌthǇ oƌ iŶteƌestiŶg. It doesŶ’t 
haǀe to ďe iŶĐƌediďlǇ ŶeǁsǁoƌthǇ, just iŶteƌestiŶg soŵetiŵes. BeĐause Ǉou’ƌe dealiŶg 
ǁith audio, Ǉou’ǀe got to aĐtuallǇ paiŶt the piĐtuƌe aŶd bring in real sound to give 

people a feel of the atŵospheƌe that Ǉou’ƌe eǆpeƌieŶĐiŶg. BeiŶg out iŶ the field, gettiŶg 
the sounds of what's going on around you, that's to me what makes an interesting 

reporter. 

 

David: AŶd gettiŶg the people, too, isŶ’t it? Getting them in their environment and really 

getting them to talk. 

 

Mandy: Yeah. 

 

David: The way you get people to talk is if you listen well. 

 

Mandy: Yeah. The thiŶg I loǀe aďout ďeiŶg a ƌuƌal ƌepoƌteƌ aŶd a ƌadio ƌepoƌteƌ, Ǉou’ƌe ofteŶ 
getting someone else ǁho is the passioŶate peƌsoŶ, the oŶe that's theiƌ stoƌǇ. You’ƌe 
giving them a platform to tell their story as much as anything. 

 

David: Yeah. WheŶ Ǉou tƌaŶsitioŶed, Ǉou haǀe these skills as a ƌepoƌteƌ aŶd theŶ Ǉou’ƌe Ŷot 
telling the stories from a Ŷeǁs poiŶt of ǀieǁ ǁheƌe Ǉou’ƌe lookiŶg foƌ Ŷeǁ thiŶgs to tell 
people, Ǉou’ƌe lookiŶg to tell the stoƌǇ of aŶ oƌgaŶizatioŶ, ďut at the saŵe tiŵe Ǉou’ƌe 
looking to create that similar sort of connection with an audience. What did you find 

that were the hard things that where you jumped across the fence and you started 

telling stories for organizations like the Bureau of Agriculture here in Australia? 

 

Mandy: I think it's actually getting those real people stories it can be hard in federal 

government. You might be dealing with a policy or something like that or I was working 

in Biosecurity Australia for a while doing their B.A. News. That's harder to get those 

people stories, but I managed to find them. We had some fantastic specialists in 
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Biosecurity Australia and so many of them had interesting stories to tell. Interspersed 

with the hard news stuff about what's happening with an import risk assessment, I 

managed to pull in stories about some of the interesting people that worked there and 

some of the things they did, which were not what you would expect sometime. 

 

David: Were they the stories that performed the best? 

 

Mandy: Well, I guess ďaĐk theŶ ǁe didŶ’t haǀe the aŶalǇtiĐs that ǁe haǀe todaǇ, so I did get 
quite good feedback on that. I remember one of the, it's feedback I got which turns out 

it was from an old lecturer of mine, but was it's great to get these news that are on what 

things that are actually happening rather than the usual gumpf that comes out of some 

government departments. 

 

David: How do we stop the gumpf? How do we stop that? How do we improve storytelling in 

public sector organizations? 

 

Mandy: I think one of the biggest challenges is that quite often public servants remain quite 

anonymous, and I guess I managed to overcome that in a place where I worked for six 

years, in the Australian Centre foƌ IŶteƌŶatioŶal AgƌiĐultuƌal ReseaƌĐh. We’d haǀe these 
people working there, research program managers, that had such interesting careers 

and the projects they were working on was so fascinating, and are really good talents. 

BeĐause theǇ hadŶ’t ďeeŶ iŶ public service very long a lot of them, they had just come in 

because this was a great job. We were actually able to use them, they were specialists in 

their area, and have them on ABC Radio or other places. 

 

David: Yeah, look, I think the great pity really at the moment in public sector organizations is 

the faĐt that theƌe is so ŵaŶǇ good stoƌies that aƌe loĐked up that ǁe doŶ’t seeŵ as Ǉet 
to be able to get out as consistently as we need to in order to connect to the public so 

that the citizens and stakeholders can understand, well, why decisions are being made. 

There is so much talent in the public sector, so much expertise, but I think we need to 

ĐoŶtiŶue to ďuild ĐoŶfideŶĐe aŶd tƌust that people staƌt to saǇ, ͞Well, Ǉes, telliŶg ouƌ 
story in this direct way that we can now is going to be good for us because it's going to 

help the goǀeƌŶŵeŶt to eǆplaiŶ ǁhat it's tƌǇiŶg to do.͟ 

 

 I’ŵ fasĐiŶated aŶd I’ŵ goiŶg to dediĐate the ƌest of ŵǇ Đaƌeeƌ tƌǇ to soƌt this pƌoďleŵ 
out, because I think we can and I thiŶk ǁe should ďeĐause, agaiŶ, I doŶ’t thiŶk it's just 
people ǁho’ǀe ďeeŶ iŶ the puďliĐ seƌǀiĐe foƌ a Đouple of Ǉeaƌs, I ǁaŶt to get to those 
guǇs aŶd giƌls ǁho’ǀe ƌeallǇ got that deep iŶstitutioŶal kŶoǁledge ǁho’ǀe ďeeŶ theƌe foƌ 
others. It really comes down to risk and this notion of risk aversion and the connection 

to the political end and personal risk, and as you say, anonymity and other things. 

What's the way forward? What do you say is the way forward that can help to start to 

deal with that risk that ĐaŶ ďuild the ĐoŶfideŶĐe that people ĐaŶ saǇ, ͞Yeah, look, ǁe’ƌe 
doiŶg good thiŶgs aŶd ǁe’ƌe pƌepaƌed to tell the stoƌǇ?͟ 

 

Mandy: That's a really interesting question. I think it's identifying the stories that the general 

public, if your aim is getting to the geŶeƌal puďliĐ, I suppose, Ǉou’ll ǁoƌk out ǁho the 
audieŶĐe is, I thiŶk Ǉou’ƌe talkiŶg aďout the geŶeƌal puďliĐ heƌe. 
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David: Yeah, ǁell, eǆaĐtlǇ, ďut aŶ audieŶĐe, I thiŶk, ǁe’ǀe got to ďe audieŶĐe-centred now and 

it could be the general public, but it could be a very narrow part of the general public or 

a ǀeƌǇ Ŷaƌƌoǁ paƌt of the stakeholdeƌ gƌoup. You’ƌe ƌight, I thiŶk eǀeƌǇthiŶg staƌts ǁith 
an analysis and an assessment of who that audience is. For example, it could be a 

particular piece of policy that a very narrow section of the community, well, most I think 

government policy really connects to quite narrow areas of the world. It could be the 

public, it could be narrow, but it's just getting people to have that confidence, to have 

that conversation which I think is hopefully going to enrich the policy or the program or 

the service or whatever it is that people are doing. 

 

Mandy: Well, I guess Ǉou’ǀe got to get ďuǇ-in from the senior management, and I guess from 

them you find what do they want to achieve through your communication. There I 

ǁould saǇ ƌeallǇ ǁhat ǁe ƌeallǇ Ŷeed is ďlah, aŶd so theŶ Ǉou’ǀe got to ǁoƌk out hoǁ 
Ǉou aĐhieǀe that. TheǇ ĐaŶ also saǇ, ͞Look, I aĐtuallǇ thiŶk this is a ƌeallǇ iŵpoƌtaŶt stoƌǇ 
oƌ aŶ iŵpoƌtaŶt issue that ǁe’ǀe got to haǀe taĐkled.͟ That at least giǀes Ǉou soŵe 
diƌeĐtioŶ oŶ ǁhat theǇ’ƌe ǁaŶtiŶg to aĐhieǀe. TheŶ I guess it's ƌeseaƌĐh soŵetiŵes, it's 
just talking to people and researching what these organizations have achieved, what 

ǁoƌk theǇ’ƌe doiŶg. The adǀaŶtage of communications teams in these organizations is 

that they have a cross- 

 

David: Yeah, that's right. 

 

Mandy: kŶoǁledge aĐƌoss the oƌgaŶizatioŶ that's Ƌuite ofteŶ the speĐifiĐ aƌeas doŶ’t. TheǇ 
obviously have a huge amount of knowledge that you could access. 

 

David: Exactly, and also I think they have the permission almost to go and ask the dumb 

question, ask the simple question to find their way towards where those interesting 

stories are that stakeholders are going to be interested in, citizens are going to be 

interesting in. It really again and again during this podcast and speaking to other people 

it's that connection of trying to convince senior management. What are some of the 

tactics that you have used over the years to get senior management to understand that 

the risk is manageable, the risk is understood, and the risk is mitigated, and so, 

therefore, we really should go down this path of telling stories? 

 

Mandy: Well, I guess one option is to start small and play it safe and for them to gain confidence 

that this is a worthwhile process when they see the positive things that can come out of 

promoting publicity. That's a good start. 

 

David: Yeah, pilot projects. 

 

Mandy: Well, yeah, and just getting people on board and seeing the advantages of it. 

 

David: I think that does work. I had a laugh with a very senior public servant the other day who 

said theǇ’ǀe got ŵoƌe pilot pƌojeĐts iŶ theiƌ oƌgaŶizatioŶ thaŶ QaŶtas has pilots. 
 

Mandy: Yeah, that is a ƌisk, isŶ’t it? That is a ƌisk. 
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David: Yeah. 

 

Mandy: Look, like my experience at ACR was a relatively low risk environment because they did 

have a lot of good stories to tell, good people to them, and an interest from journalists. 

We’ƌe lucky- 

 

David: And an interest from the community. People would have really loved that content, 

ǁouldŶ’t theǇ? 

 

Mandy: Yeah, and I think we could have done better. You can always do better. It's actually- 

 

David: What didŶ’t Ǉou do ǁell? That's interesting. Come on, tell us. What were the obstacles 

to doing a good job? 

 

Mandy: Well, I guess in the public service you really have to have the ministry in mind and so 

you have to always be, because they want the good stories and they want to be able to 

put out a media release and things like that. I guess that's the big issue, is that those 

ŵiŶisteƌial ŵedia ƌeleases doŶ’t alǁaǇs get a huge aŵouŶt of piĐkup. It ĐaŶ. 
 

David: Very delicately. Well, yeah, I know, but it's- 

 

 It depends on what it is, they can be very successful. 

 

Mandy: Of Đouƌse, of Đouƌse, ǁheŶ theǇ’ǀe got soŵethiŶg to saǇ, ďut it's soŵethiŶg of use aŶd 
relevance. The problem is often it becomes self-reflective and I did this and I did that, 

aŶd ƌeallǇ people doŶ’t Đaƌe ǁhat theǇ, Ǉou kŶoǁ, theǇ’ǀe got to ƌeallǇ talk iŶ a diffeƌeŶt 
way. That again is part of the challenge over time, and I think increasingly as technology 

continues to change the way the world communicates and people have access to 

technology and have the ability to choose what information they receive, if politicians or 

aŶǇďodǇ else ǁaŶts to get iŶto the ĐoŶsideƌatioŶ set of the ĐoŵŵuŶitǇ, ǁell, theǇ’ǀe got 
to giǀe the ĐoŵŵuŶitǇ ǁhat theǇ ǁaŶt, aŶd I doŶ’t thiŶk the ĐoŵŵuŶitǇ ǁaŶts self-
interest and pronunciations about ǁhat gƌeat thiŶgs ǁe’ǀe doŶe. 
 

David: I think it's a real risk to politicians that if they do become that way that they will alienate 

people. I doŶ’t thiŶk ƌeallǇ as Ǉet, aŶd I haǀeŶ’t seeŶ the ƌeseaƌĐh, aŶd I’ŵ suƌe it's 
coming, but the fundamental and tƌaŶsfoƌŵatioŶal iŵpaĐt oŶ people’s attitudes aŶd the 
faĐt that theǇ’ƌe ďetteƌ eduĐated thaŶ theǇ’ǀe eǀeƌ ďeeŶ ďefoƌe, theǇ ĐaƌƌǇ aƌouŶd a 
supeƌĐoŵputeƌ iŶ theiƌ poĐket ǁhiĐh giǀes theŵ aĐĐess to the ǁoƌld’s iŶfoƌŵatioŶ. 
People aƌe diffeƌeŶt. We’ƌe Ŷot as passive as we once were. Therefore, people who are 

trying to communicate need to understand that the citizen, the stakeholder, the 

customer, whoever it is, whatever language you want to use, is in control, so you really 

got to start with their interests, aŶd if Ǉou doŶ’t, Ǉou’ƌe Ŷot goiŶg to suĐĐeed. 
 

 I guess the ĐhalleŶge is Ŷoǁ that ǁe’ƌe dealiŶg ǁith the tƌaditioŶal ŵedias theƌe that it's 
just so broad now and there are different avenues that people get information, reaching 

ǇouŶg people, theƌe’s lots of different challenges. 
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Mandy: It's ĐhaŶged aŶd it ĐoŶtiŶues to ĐhaŶge. I’d ďe iŶteƌested iŶ Ǉouƌ ǀieǁs oŶ that as ǁell, 
how have you managed the transition, because when we were journos it was pretty 

easy. I know in the current affairs political world that I worked in we had a program at 

10 past 6:00 in the morning, we had one at 8:00, we had one at 12:00, and we had one 

at 6:00. Four times a day we had to knock off something to make the program fly, but 

then between them we were putting stories togetheƌ. Theƌe ǁasŶ’t that seŶse todaǇ, 
paƌtiĐulaƌlǇ foƌ jouƌŶalists, of alŵost Ǉou’ƌe filiŶg aŶd theŶ Ǉou’ƌe lookiŶg foƌ the Ŷeǆt 
thing. 

 

David: You’ƌe Ŷot filiŶg to the ĐloĐk, Ǉou’ƌe filiŶg to ǁheŶeǀeƌ Ǉou ĐaŶ staŶd that stoƌǇ up, fiƌe 
it out ďeĐause Ǉou’d ďetter get it out before somebody else is going to tell the same 

story. How have you adjusted to this new audience-centred continual movement that 

we all now have to consider as we seek to reach people and earn that share of attention 

that we all need in ordeƌ foƌ us to aĐhieǀe the oďjeĐtiǀes of ǁhat ǁe’ƌe tƌǇiŶg to do? 

 

Mandy: Well, for example, some of the work I do is promote through the media certain stories 

for some NGOs like RESULTS International Australia, and you actually get quite targeted 

about the jouƌŶalists that Ǉou’ƌe taƌgetiŶg. You’ƌe ƌeallǇ aiŵiŶg foƌ people that aƌe likelǇ 
to haǀe aŶ iŶteƌest iŶ Ǉouƌ stoƌǇ aŶd Ǉou’ƌe ǁoƌkiŶg toǁaƌds theiƌ tiŵe fƌaŵe. You’ƌe 
wanting to deliver the talent that they want, the timing they want, and things like that. 

In terms of that fast pace, I got a bit of a taste of it working up at SBS at Parliament 

House recently, and yeah, the continual need to update stories and they need 

everything yesterday, but that was interesting. It was a far cry from filing for Country 

Hour. 

 

David: Yeah, yeah. Did you notice anything different? Was there less consideration of the 

quality or was the need for speed what was really providing- 

 

Mandy: Well, I haǀe to saǇ that iŶ soŵe ǁaǇs it's easieƌ ďeĐause theƌe’s so ŵuĐh ŵateƌial 
available that you can fairly easily download electronically compared to what it used to 

be like- 

 

David: Yes. 

 

Mandy: iŶ that ƌegaƌd. TheŶ I thiŶk theƌe’s a ƌisk that eǀeƌǇoŶe does the saŵe stoƌies. 
Particularly a place like Parliament House it's hard to get the different views sometimes 

ďut Ǉou’ǀe got to ďe out theƌe. 
 

David: It's an interesting point you make also I think in terms of that media relations which is 

an important part of content marketing. People have got to consider that public 

relations, media relations, public affairs, whatever you want to, it's a key channel, it 

remains a key channel, and that notion of exclusivity, that's what journalists particularly 

aƌe lookiŶg foƌ. TheǇ’ƌe lookiŶg foƌ a stoƌǇ that Ǉou’ƌe pƌepaƌed to giǀe theŵ that Ǉou’ll 
give to them alone so that they can do a reasonable treatment of it and give it the effort 

that it’s ƌeƋuiƌed. BeĐause oŶĐe it goes to eǀeƌǇďodǇ aŶd oŶĐe it loses that soƌt of seŶse 
of narrowness and that lustre of exclusivity, it's much harder to get the story across, 
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isŶ’t it? 

 

Mandy: That's right. Getting back to your question, I guess, regarding how you handle what's 

happening in the media, I guess some of the things, it's like creating your own media 

channels to your own audience and things like that. It's- 

 

David: Sounds like content marketing. 

 

Mandy: Yes, aŶd ŵakiŶg suƌe Ǉou’ǀe got faŶtastiĐ photos takeŶ that people ǁould ďe happǇ to 
use, ŵakiŶg suƌe Ǉou’ǀe got, Ǉou Đould haǀe ǀideo takeŶ that Ǉou ĐaŶ put oŶ Ǉouƌ 
website or you can offer to your partners, and even things like what we were discussing 

before, is podcasting as well so you can reach your audience through podcasts. 

 

David: Traditionally, and it's not just public sector organizations, it's in the private sector as 

well, were traditioŶallǇ set up aƌouŶd ĐhaŶŶels, ďut ǁe’ƌe Ŷot set up aƌouŶd the 
audience and trying to understand and to leave a value for that audience. We probably 

have never had quite the capability that we do these days given that technology has 

effectively democratized the factors of media production and distribution, and so they 

now rest in every organization. Taking that transition from the old way that we used to 

do things to this new way of being able to produce, create, and distribute useful, 

relevant content, what do you think are the biggest challenges for public sector 

organizations to take themselves away from where they are to this new publishing 

mentality that's going to sit at the heart of that effective storytelling through your own 

channels? 

 

Mandy: Well, I guess it's ideŶtifǇiŶg the ĐhaŶŶels that Ǉouƌ audieŶĐe ǁill use, aŶd if Ǉou’ƌe 
looking at a massive government department, I guess often they are working with the 

geŶeƌal ŵedia ďeĐause theǇ’ƌe goiŶg foƌ the geŶeƌal puďliĐ, it's Ƌuite ĐhalleŶgiŶg, ďut it 

could be through Centrelink or whatever. 

 

David: Yeah. I thiŶk the geŶeƌal puďliĐ is goŶe. I doŶ't thiŶk theƌe’s suĐh a thiŶg as the geŶeƌal 
puďliĐ Ŷoǁ. Theƌe’s this ŶotioŶ of peƌsoŶalizatioŶ aŶd the audieŶĐe of oŶe, ǁe’ƌe all 
now, because we have the ĐoŶtƌol, I’ŵ ǀeƌǇ ŶaƌƌoǁlǇ iŶteƌested iŶ a ĐeƌtaiŶ Ŷuŵďeƌ of 
thiŶgs aďout a ĐeƌtaiŶ, so I’ŵ ƌeallǇ Ƌuite diffeƌeŶt to Ǉou aŶd Ƌuite diffeƌeŶt to 
eǀeƌǇďodǇ else. We’ƌe all gettiŶg Ŷaƌƌoǁeƌ, so this ŶotioŶ of, ǁe’ƌe goiŶg to speak to 
everybody, I think it's a slippery slope if you take that. I think you really have to try to be 

as narrow as possible. 

 

Mandy: Well, I guess the ƌisk is aĐtuallǇ ƌeaĐhiŶg people, aŶd theƌe’ll ďe people that Ǉou ŵiss 
ďeĐause theǇ just doŶ’t eŶgage iŶ the ĐhaŶŶels that Ǉou deĐide to use or people that are 

Ŷot ǀeƌǇ iŶteƌŶet saǀǀǇ, ŵaǇďe the oldeƌ geŶeƌatioŶ. It depeŶds oŶ ǁho Ǉou’ƌe aiŵiŶg 
for. 

 

David: True, but again, as part of content marketing one of the really key things of content 

marketing is to understand that it's not just about digital, it is about print, it is about 

adǀeƌtisiŶg, it is aďout eǀeŶts, it is aďout puďliĐ ƌelatioŶs, so ǁe doŶ’t just toss aǁaǇ 
ǁhat ǁe’ǀe alǁaǇs doŶe, ǁe’ǀe got to ďƌiŶg those thiŶgs aloŶg. AgaiŶ, it goes ďaĐk to 



  
 

 

 

InTransition Ep 50 Mandy Gyles Page 8 of 12 
 

the audience, who is the audience, what do they want, what are the stories that are 

goiŶg to light theiƌ fiƌe, ǁhǇ ǁill theǇ Đaƌe aďout ǁhat Ǉou’ƌe talkiŶg to, aŶd theŶ ƌeallǇ 
make some great emotional content so you can tell some great stories. 

 

Mandy: Yeah. 

 

David: It's interesting. I also think that notion around, just going back to an earlier answer that 

you gave around finding those human stories, those people stories in public sector 

organizations, and obviously having the permission to tell a story that evokes an 

emotion, did you find that hard to get permission to be human? 

 

Mandy: It depeŶds ǁheƌe Ǉou’ƌe ǁoƌkiŶg. I ŵeaŶ it's Ŷot ŶeĐessaƌilǇ a huŵaŶ stoƌǇ aďout the 
people from the department that they might introduce a very interesting human story 

theŵselǀes. I thiŶk if Ǉou’ƌe ǁorking in a small organization it's a lot easier than a large 

one, I think. 

 

David: Yeah. Okay, you spent a lot of time telling the stories of research and research 

communication, and again, it's such a big part of public sector organizations. What does 

it take to tell good stories about research or is it just the same approach as in tactics 

that you would take telling any sort of story? 

 

Mandy: I thiŶk it is pƌoďaďlǇ alŵost the saŵe iŶ oŶe ǁaǇ, ďut iŶ aŶotheƌ ǁaǇ Ǉou’ǀe got a ǀeƌǇ 
fine balance with being able to tell a story in a way that people can understand and 

ƌelate to aŶd get aŶ iŶteƌest iŶ aŶd that the ƌeseaƌĐheƌ is happǇ the ǁaǇ Ǉou’ǀe 
desĐƌiďed it ďeĐause theǇ’ǀe usuallǇ doŶe a ǀeƌǇ detailed studǇ that's looked at 
particular aspect of something and they need it explained correctly. 

 

David: Again, that's the- 

 

Mandy: It's that managing that. 

 

David: That is a ƌeal task aŶd a ƌeal eǆpeƌtise, isŶ’t it? TƌǇiŶg to get the plaiŶ EŶglish ǀeƌsioŶ- 

 

Mandy: Yeah. 

 

David: of soŵethiŶg. OfteŶ people aƌe so passioŶate, aŶd theǇ saǇ to Ǉou, ͞AŶd this has to go 
iŶ, aŶd this has to go iŶ, aŶd this has to go iŶ,͟ aŶd theŶ all of a suddeŶ it's a ďlaŶĐŵaŶge 
aŶd Ǉou ĐaŶ’t fiŶd the stoƌǇ- 

 

Mandy: Yeah. 

 

David: but from their point of view it's clear, but then trying to communicate that to an 

audience who are perhaps not as engaged. How do you build that confidence with the 

poliĐǇ deǀelopeƌs aŶd the ƌeseaƌĐheƌs so that theǇ ĐaŶ haǀe the ĐoŶfideŶĐe that Ǉou’ƌe 
not going to dumb down what it is that theǇ’ƌe tƌǇiŶg to saǇ? 

 

Mandy: Look, I think it's allowing enough time for some to-ing and fro-ing between you and the 
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researcher and who- 

 

David: Yeah. That's great advice. 

 

Mandy: I mean it's just time. 

 

David: Time. 

 

Mandy: You’ll get it eventually, and you might get it first off, but it just might take a while. 

 

David: Have you noticed changes over the years in the way you tell the stories of research 

communication? 

 

Mandy: Well, I think nowadays videos is becoming so regular, people are often using videos. 

That's a good ǁaǇ. It’s aĐtuallǇ gƌaphiĐs aƌe gettiŶg faŶtastiĐ Ŷoǁ as ǁell. I ŵeaŶ I 
remember we did a story in Cambodia with creating a television story for a series, and 

some of the material went to ABC and Behind the News did this fantastic little story for 

kids using lots of graphics and things like that, and yeah, that really- 

 

David: And animation? 

 

Mandy: animation- 

 

David: Yeah. 

 

 ƌeallǇ helps ǁith telliŶg the stoƌǇ, I thiŶk. That’s soƌt of ďeĐoŵe ŵuĐh ŵoƌe aĐĐessiďle 
and fantastic now, graphics. 

 

Mandy: Yeah. Well, aŶd that's it, isŶ’t it? This ĐapaďilitǇ is Ŷoǁ aĐĐessiďle, this ĐapaďilitǇ is Ŷoǁ 
available, this capability is within public sector organizations to tell you those stories, so 

iŶĐƌeasiŶglǇ I thiŶk ǁe’ll find the quality is going to improve as we get more people 

telling great stories. I did an interview once with this lady about mental health research 

and she told me a story that I could not stop listening to and asking questions. I 

remember the night on PM, the national current affairs program that went out every 

week, and we used to do stories three minutes, four minutes, five minutes was a long 

story, but I was so taken by this conversation and it was just electric, this conversation, 

because she was so personal about the way she told the story it ended up at 17 

minutes. 

 

David: I remember sending, I sent this interview, I rang my executive producer. I knew she was 

goiŶg to go off heƌ tƌolleǇ, ďut I said, ͞Tƌust ŵe, tƌust ŵe, tƌust ŵe. You’ǀe got to- 

 

Mandy: What program are we talking? 

 

David: This was on PM. This was a 17-minute interview on PM, and it was the best story ever 

told. It was this- 
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Mandy: And they ran it? 

 

 AŶd theǇ ƌaŶ it. Yeah. Well, I’d eaƌŶed the ƌight, I’d eaƌŶed the ƌight foƌ the argument to 

saǇ, listeŶ, ͞I doŶ’t ask a lot, just listeŶ to it. Just let it ďƌeath, let it ǁoƌk.͟ It ǁas 
sensational. It was such a beautiful story well-told. It's that great interviewing piece 

ǁheƌe Ǉou’ƌe Ŷot theƌe. I’ŵ a ďit ŵoƌe pƌeseŶt iŶ this iŶteƌview than I was in that one, 

but it was like the story was there in the person and out it came and out it came and out 

it came, and yeah. That was my favourite. That was many years ago now. What's the 

ďest stoƌǇ Ǉou’ǀe eǀeƌ told? 

 

 I have to think about what the favourite is, but just in terms of something that springs to 

mind is that there was a filmmaker going over to Bangladesh and he was going with 

AusAID, I thiŶk. He Đaŵe aŶd said, ͞Look, if Ǉou’ǀe got soŵe iŶteƌestiŶg stoƌies oǀeƌ 
theƌe, ǁe’ll pƌoďaďlǇ ďe aďle to filŵ soŵethiŶg foƌ Ǉou.͟ I just got talkiŶg to, Ǉou kŶoǁ, 
the usual thing, going around talking to the research program managers and then 

ƌiŶgiŶg up the pƌojeĐt ŵaŶageƌs aŶd just talkiŶg to theŵ all aďout ǁhat theǇ’ƌe doiŶg 
and trying to find something that really was going to work. One of them came up with 

something and it was really nice to get this story and get it on film. 

 

David: It was about they had a project on introducing no-till seeders in to save labour into 

Bangladesh for planting various crops. This guy had been extremely poor and I think 

he’d sold pots, aŶd he ǁas ǀeƌǇ, ǀeƌǇ, ǀeƌǇ pooƌ. He ŵust’ǀe ďeeŶ aďle to get eŶough 
money and then he got involved in this project. He got his seeder and he just he worked 

his guts out. BeĐause the faƌŵeƌs ǁould paǇ hiŵ to ďƌiŶg his ŵaĐhiŶe iŶ. He’d go up aŶd 
down and up and down, and he got involved in all this training. The Bangladeshi 

ƌeseaƌĐh pƌojeĐt ŵaŶageƌ told the AustƌaliaŶ, ͞I ǁas so disappointed, he used to come 

to all the tƌaiŶiŶgs aŶd he didŶ’t Đoŵe this daǇ.͟ He tuƌŶed up the Ŷeǆt tiŵe. He said, 
͞Wheƌe ǁeƌe Ǉou? You alǁaǇs Đoŵe to the tƌaiŶiŶg, ǁheƌe ǁeƌe Ǉou?͟ 

 

Mandy: He said, ͞I had a speĐial thiŶg I had to do,͟ aŶd he ǁouldŶ’t saǇ. TheŶ he said, ͞Well, 
ǁhat ǁas it?͟ He ǁas haǀiŶg a ďlessiŶg, a speĐial ďlessiŶg. He ǁas aĐtuallǇ a HiŶdu eǀeŶ 
though he lived in, and a blessing to the seeder. His life had been absolutely 

transformed. The nice thing about making the film is that they recreated the blessing 

with all the colour and beautiful kind of Hindu blessing of this machine. Just write a nice 

story because of it. He was so genuine and his life had really been changed. 

 

David: AgaiŶ I thiŶk theƌe’s aŶotheƌ ƌeal keǇ iŶside theƌe, Ŷot oŶlǇ just the story but what you 

said in the introduction to the story was you saw the opportunity, you got out of your 

Đhaiƌ aŶd ǁeŶt aƌouŶd aŶd spoke to people iŶ the oƌgaŶizatioŶ. If Ǉou’ƌe iŶ this ďusiŶess 
you have got to get out of your chair and go and talk to people and listen, because in 

puďliĐ seĐtoƌ oƌgaŶizatioŶs theƌe aƌe ƌeseƌǀoiƌ of stoƌies. TheǇ’ƌe theƌe, Ǉou’ǀe just got 
to go and find them. I think it's the job of the communicator to go and find them. Now 

that ǁe’ǀe got this aďilitǇ to Đƌeate gƌeat ĐoŶteŶt, distƌiďute gƌeat ĐoŶteŶt, ǁe’ǀe got to 
ƌeŵeŵďeƌ that ǁe’ǀe got to get out of ouƌ Đhaiƌs aŶd go aŶd ask siŵple ƋuestioŶs, aŶd 
two ears, one mouth, ask the simple question and the answers are going to be there. 

That never changes, does it? That neǀeƌ ĐhaŶges. It’s just good ƌepoƌtiŶg. 
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Mandy: The interesting thing is that the Bangladeshi research project manager, the Australian, 

aŶd the ƌeseaƌĐh pƌogƌaŵ ŵaŶageƌ iŶ CaŶďeƌƌa, theǇ’d all heaƌd that stoƌǇ aŶd passed it 
on to me. 

 

David: Beautiful. 

 

Mandy: It resonated with all those people. 

 

David: With eǀeƌǇďodǇ. BeĐause ǁe’ƌe all stoƌǇtelleƌs at the eŶd of the daǇ, aƌeŶ’t ǁe? This is 
this, again, this notion of, well, we own the communications, we own the stories. No, 

the storytelling is everywhere. Like everyone can tell a story, that's how we 

communicate. Getting up and talking, and as you say, finding those resonant stories that 

aƌe ĐoŶŶeĐtiŶg that it's theǇ’ƌe aďout. We just Ŷeed to get theŵ, tell theŵ ǁell, aŶd 
then get them out. Just a couple more, maybe one more question. Looking into the 

future, what are you seeing over the next sort of while, what's one or two things that 

you think might be good advice for public sector content marketers as they get ready to 

continue to move towards this notion of publishing their own content and measuring 

the impact of that? 

 

 Well, I guess I’ǀe ŶotiĐed, for example, the Department of Foreign Affairs is becoming 

more active in social media, for example, and to fuel social media you need good 

stoƌies, Ǉou Ŷeed good ĐoŶteŶt. That's iŵpoƌtaŶt, if Ǉou’ƌe goiŶg to go doǁŶ that tƌaĐk 
you need the material to back that up. The stuff that actually is going to grab people 

that are on social media, that's one interesting thing. That's not particularly new, but - 

 

Mandy: No, but it's a reasonable insight because I think that, it's not just about a few assets, you 

have really got to get into the game of creating lots of content because while the 

ĐoŵpetitioŶ foƌ people’s atteŶtioŶ is fieƌĐe, aŶd Ǉou’ƌe ĐoŵpetiŶg ǁith listiĐles aŶd Đat 
ǀideos aŶd eǀeƌǇthiŶg else to get the people’s atteŶtioŶ, if Ǉou ĐaŶ get it ƌight, the 

demand is large. People will chew it up if you bring it and you can create it, and you 

Đƌeate good ĐoŶteŶt. GettiŶg ƌeadǇ to Ŷot just Đƌeate ĐoŶteŶt oŶ a soƌt of, I thiŶk Ǉou’ƌe 
going to have to prepare to get ready to create it on an industrial scale, which again gets 

to this notion of building journalism and production skills into public sector 

organizations so they can keep up with the demand. 

 

David: I thiŶk oŶĐe puďliĐ seĐtoƌ oƌgaŶizatioŶs staƌt to ĐoŵŵuŶiĐate effeĐtiǀelǇ, theƌe’s Ŷot 
going to be any lack of demand for it because people want to know how their money is 

being spent, where their money is being spent, and what good are we doing with it or 

why are these decisions being taken. I think it's a good insight because people have got 

to get used to the faĐt that theǇ’ƌe goiŶg to haǀe to sĐale up aŶd get ƌeadǇ to ďe aďle to 
ŵoǀe to ŵeet the deŵaŶd of the audieŶĐe aŶd theǇ’ǀe got to ďƌiŶg theiƌ seŶioƌ 
leadership along with them. One more thing, if that was one insight, give me one more 

before we go. 

 

 I guess the thing that came to mind which was really more of a risk of that is dumbing 

things down too much. Sometimes things are complex and detailed and not incredibly 

palataďle, ďut theǇ’ƌe still iŵpoƌtaŶt. It's just that plaǇiŶg the gaŵe, that ďalaŶĐiŶg act 
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agaiŶ, of haŶdliŶg ǁhat iŶfoƌŵatioŶ Ǉou’ǀe got to get out theƌe, hoǁ Ǉou’ƌe goiŶg to get 
it out there so people understand it. Yeah, as a responsible government I suppose 

Ǉou’ǀe got to toǁ a ĐeƌtaiŶ liŶe aŶd that's hoǁ Ǉou haǀe to ĐoŵŵuŶiĐate. You do a job 

and it's not always incredibly fantastically interesting and fun every minute like social 

media is looking for, but that's just what you have to do. 

 

 It is what it is. Mandy Gyles, thank you. Thank you very much for coming over and saying 

hello and dropping into InTransition. We appreciate your time on this very warm 

afternoon here in Canberra, Australia. To you, the audience, thanks again for your 

interest in public sector content marketing. We will continue to tell stories with 

interesting people. Thanks very much for your feedback. If you do like the program, if 

you could jump over to iTunes and Stitcher or anywhere else and leave a bit of a review 

it helps foƌ the pƌogƌaŵ to ďe fouŶd. If Ǉou’d like to get iŶ ĐoŶtaĐt ǁith us, Ǉou ĐaŶ juŵp 
onto the website at www.contentgroup.com.au. It's info@contentgroup.com.au and 

just say hello. 

 

 Or if you know of anybody who you would be interested in me having a conversation 

with, we are always very, very interested in finding the most interesting people in public 

sector communication around the world so we can bring their insights to you so that 

helps you to do your job just a little better. Thanks very much, enjoy telling great stories, 

aŶd ǁe’ll ďe ďaĐk Ŷeǆt ǁeek. BǇe foƌ Ŷoǁ. 
 

  

  

  

  

  

  

 

 


